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3 strategic components: (i) Participatory Adaptation, (ii) Climate Resilient 
Infrastructure, and (iii) Strategic Program Support 

  

ZAMBIA STRATEGIC PROGRAMME FOR CLIMATE 
RESILIENCE (SPCR) - Components

STRENGTHENING CLIMATE RESILIENCE IN THE KAFUE SUB-BASIN: SUPPORTED BY THE AFRICAN 
DEVELOPMENT BANK 
 

STRENGTHENING CLIMATE RESILIENCE IN THE BAROTSE SUB-BASIN: SUPPORTED BY THE 
WORLD BANK 
 

• In Barotse and Kafue Sub-basins 

IFC support to Climate Resilient Private Sector Investment 

NDF support to Climate Resilient Infrastructure Standards and Codes 

Climate-Resilient 
Infrastructure Investment 

Participatory 
Adaptation 

Strategic Support 



ESTABLISHMENT OF THE INTERIM INTER-
MINISTERIAL CLIMATE CHANGE SECRETARIAT 

(ICCS) 
Pr

oc
es

s • National Climate Change 
Response Strategy (Basis) 
 

• Stakeholder Consultations 
(Mandate, Location, TORs) 
 

• Established under Ministry 
of Finance 
(responsible for mobilization  & 
distribution of resources, national 
planning & budgeting and has 
convening power over other 
Ministries).  

C
ha

lle
ng

es
 

• Clarification of lead 
institutional mandates 
 

• Slow deployment of staff 
 

• Harmonization of 
Government & MDBs 
guidelines and 
procedures 



INTERIM INTER-MINISTERIAL CLIMATE 
CHANGE SECRETARIAT (ICCS) 

FUNCTIONS 

National coordinating body for 
all climate change related 
activities in the country 
 Implementation by Line Ministries 

Core team from Key Ministries 

Growing portfolio (GCF, SREP, 
BioCarbon, UNJP, Green Growth 
Strategy) 

Funding: PPCR and Government 
Counter-part Funding 

 

  

STRUCTURAL 
ARRANGEMENTS 

Financial 
Management &  
 Administration  

Adaptation and 
Disaster Risk 

Reduction 

Mitigation and 
Green Growth  

Climate Resource 
Mobilization and 

leveraging 
investments 

National 
Coordination 
Framework 

M&E, Environmental 
& Social 

Safeguards, 
Capacity Building, 
Research, Audits 



COUNTRY OWNERSHIP: KEY LESSONS 

oParticipatory Process:  
oLeadership by Government  and engagement of traditional and 
local authorities, including local communities, gives legitimacy and 
acceptability 

oConsiderations for Sustainability 
oInstitutional arrangements for climate change (location, structures) 
must be not be imposed but agreed internally by national 
stakeholders 
oStrong political will essential (e.g. results in support for budget 
allocation) 

oValue Addition by Coordination Mechanism:  
oRelevance and non-duplication of efforts with sector ministries and 
institutions 
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