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Outline 



 
• Implementation commenced in 2012;  initial cost USD 

20.92 m 
 

• Additional finance in 2014, new total cost – 
USD61.52m 

 
• Closing date : 2018 

 
• Coordinated by the Central Planning Division, Ministry 

of Finance and Economic Planning 
 

• Largely agency/organisation driven – work progammes, 
ToRs, specifications etc. 

 
 

Background 



• PPCR M&R integrated into existing national structure. 
 
– Coordinated by Monitoring Unit, CPD within Ministry of Finance and 

Economic Planning supported by M&R consultant. 
 

• M&R team is part of the imp. team and steering comm. 
– Detailed knowledge of what is happening 
– Build relationship with partner agencies   
– Making the link between activities and success indicators 
– Spot problem issues and recommend changes 

 
• 3 Levels: Allows stakeholder engagement at various levels 

– Cabinet - Policy 
– Steering Committee – Agencies 
– Activity – On the ground 

M&R : National Structure 
 



1. Sensitisation Workshop – Re-familiarise stakeholders with the 
process/procedure/requirements (forms, changes); Review FY 2013 
report; mock scoring exercise; review and discuss scoring criteria; finalise 
criteria; 

 
2. Face to Face Interviews (A discussion, not just complete a form!) aimed 

to: 
– Review and update priorities 
– Complete scorecards 
– Questions are based on areas to be assessed in each indicators 
– Transcript of interviews kept for report 

 
2 Groups of Interviewees (for holistic view on CCA/DRR in SVG): 
– Representatives - key stakeholders in the sectors integral to the 

implementation of the SPCR 
– Representatives of agencies which implement activities/programmes which 

contribute to the achievement SPCR objectives (indicator 1 and 2). 
– Public and Private Sectors and NGOs. 

 
 
 

 
 

SPCR M&R Process – 7 Steps 
 



3. Collate data based on interviews 
4. Validation of Data 

- Workshop format – all persons interviewed attend 
- Each sector addressed in turn 
- Discussion on scores – All stakeholders weigh in 
- Obtain consensus (scorecard is update) 

5. Analyse Data  
- what has changed; why/why not; themes;trends;  

6. Report – to CIF/WB; Stakeholders 
7. Learn, adjust, adapt, transform 
– what is good, great, could be better, how? 

 

SPCR M&R Process – 7 Steps 
 



• Learn from us/others but find what works for 
you/in your context. 

• Sensitisation workshop is useful – prepares 
stakeholders for what is to come. 

• Document interviews, have transcripts ready 
for reference in report prep. 

• Have your scoring criteria finalized as early as 
possible and involve stakeholders in the 
finalization process 
 
 
 

Reflections/Take-aways 



Thank you 
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