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WELL POSITIONED FOR GROWTH 

2bn 
consumers 

worldwide use a 

Unilever product on 

any day 

54%  
of sales in emerging 

markets 

Products sold in 

more than  

190 
countries 

More than  

50 years 
experience in Brazil, 

China, India and 

Indonesia 



OUR 14 €1BN BRANDS 

€1bn 

Brands 
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PALM OIL

SOY

SUGAR

TEA

DAIRY

COCOA

Cote D’Ivoire, 

Ghana, Ecuador, 

Tanzania 

India, Ecuador 

Kenya, India, 

Turkey 

Mexico, Brazil, 

India 

USA, Brazil 

Indonesia, 

Malaysia 

MT 

1. Figures are estimates based on 

2012 data from Unilever database 

systems 

2. Listed above are key origin 

countries for that material. Note that 

full visibility of origins of materials is 

not yet fully available 

* 

KEY MATERIALS PURCHASED BY UNILEVER 



ICONIC MATERIALS PURCHASED BY UNILEVER 
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COCONUT*

CASSAVA*

RICE

COFFEE

SHEA

VANILLA*

MT 

Madagascar 

Mali, Burkina 

Faso, Ghana 

India 

Thailand, Italy 

West Africa 

Philippines, 

Indonesia, West 

Africa 

 

1. Vanilla is bought in the form of 

flavors 

2. Cassava here is represented by 

Sorbitol purchases 

3. Coconut purchases are in the form 

of oils, sugar and food ingredients. 

 

* 



OUR COMPASS STRATEGY 

Our vision is to double the size of 

the business, whilst reducing our 

environmental footprint and 

increasing our positive social 

impact.  

  

The Compass provides a blueprint 

for success by identifying what we 

must do to win share and grow 

volume in every category and 

country. 

 



UNILEVER 
SUSTAINABLE 
LIVING PLAN 



INVESTING IN A SUSTAINABLE FUTURE.   

Water 

Climate 
Change 

Food 

Energy 



Unilever Sustainable Living Plan: 

Three big goals 
THREE BIG GOALS BY 2020 
and 60 time based commitments 



THE UNILEVER PLAN 



UNILEVER’S JOURNEY 
IN SUSTAINABLE PALM 
OIL 



PALM OIL IS A MAJOR GLOBAL 
COMMODITY 
• highly versatile vegetable oil 

• very productive, high yielding 

• consumption is increasing globally 

• set to grow from 50 million tonnes 

( 2011) to 63 million in 2020 

• used in many food and non-food 

products 

• in  greater than half of packaged 

supermarket products today 



palm oil – Unilever 



PALM OIL IS NOT  

THE ISSUE 

THE PROBLEM IS HOW 

AND WHERE IT IS 

PRODUCED 



EVOLUTION OF UNILEVER BEST 
PRACTICE FOR OIL PALM PRODUCTION 

2003 

2007 

2009 
2013 



RSPO PRINCIPLES & CRITERIA 

Sustainability 

• Transparency 

• Use of best practices 

• Care of the environment, 
natural resources & 
biodiversity 

• Consider rights of  workers, 
smallholders 

• Develop new plantings 
responsibly 

Social 

• Rights to the land are not 
legitimately contested 

• Workers are paid 
reasonably and living 
conditions are decent 

• The right to form trade 
unions is respected 

• Health and safety plans are 
implemented 

• Smallholders are treated 
fairly by mills 

Environment 

• Since Nov 2005, new 
plantings did not replace 
primary forests or high 
conservation value areas 

• Erosion and degradation of 
soil are minimized  

• Pollution and waste is 
reduced 

• Use of fires is avoided 



2013 RSPO P&C REVIEW 

• Review process began Nov 2011 with inputs from producers, supply 

chain companies & NGOs 

 

• Unilever led an FMCG general position on the P&C review  

 -strengthening of the GHG requirement 

 -clearer  position to ban new development on peat 

 - inclusion of human rights requirements within the standard 

 

• RSPO General Assembly voted in favour of the  revised P&C in Apr 

….but 

 -a compromise on GHG reporting extended for 3 years 

 -no clear statement banning peat  for development 

 

• While disappointed in the outcome, we (FMCGs) are just one stakeholder 

in a multi-stakeholder process & by definition every stakeholder group 

had to compromise 



UNILEVER’S COMMITMENT TO 
SUSTAINABLE PALM OIL 

Transforming the palm oil 
industry to 100% sustainable 

palm oil 

Communicating 
the Positive 
Messages of 
Sustainable 

Palm Oil 

Build 
partnerships 
focusing on 
continuous 

improvement 

Demonstrate 
traceability of 

sources 

Our sustainability goals:  
i. breaking the link to deforestation and 

Greenhouse Gas emissions, and  

ii. respecting the economic and social 

values for responsible development 

for all stakeholders including local 

communities. 

 

Requirements: 

• adherence to New Plantings 

guidelines, HCVA and GHG guidance 

• Commitment to no new developments 

on peat areas, regardless of depth.  

No replanting on peat  

• Identify and progressive reduction of 

GHG emissions 

• Time-bound plans to deliver 100% 

traceable certified palm oil including 

from third party suppliers 

 

 



UNILEVER’S PUBLIC SUSTAINABLE 
PALM OIL COMMITMENT 

2012 

97% covered with GreenPalm certificates, 3% Segregated 

2020 
100% traceable & 
certified sources 

April 2012: “We would reach 

our 2015 target 3 years 

ahead of schedule. Achieved 

primarily through the 

purchase of GreenPalm 

certificates.” 
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Public 
Commitment to 
source all PO 
sustainably by 
2015 
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CEO announced 
moratorium 
through 
Consumer 
Goods Forum 
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0
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37% of our 
global 
requirements 
covered by 
Greenpalm 
Certificates 

 

2
0

1
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63% of global 
requirements 
covered by 
Greenpalm 
Certificates 

Partly segregated 
PO into Europe 



OUR  2020 TARGETS ON PALM OIL 
 

• Purchase palm oil and palm oil 

derivatives from traceable, known and 

sustainable certified sources 

• Be transparent about the palm oil 

suppliers we deal with and the origins 

we source from 

• Not purchase through traders or from 

refiners selling palm oil from unknown 

origins 

• Engage only with palm oil suppliers 

that show commitment and adhere to 

principles consistent with our own 

sustainability ambition 

 

 

 



CONSUMER GOODS FORUM – BETTER 
LIVES THROUGH BETTER BUSINESS 

• CGF brings together the CEOs of 
over 400 FMCGs across 70 
countries, a combined sales of 
EUR 2.1 trillion 

 

• Adopted a resolution to help 
achieve zero net deforestation 
within their value chain by 2020  

 

• On Palm Oil, over 30 major 
FMCGs have set the goal of 
sourcing palm oil from certified 
sustainable sources by 2015 

 



PARTNERSHIP BETWEEN INDUSTRY & 
GOVERNMENTS TO DRIVE UP DEMAND 

• Industry needs to come together to drive 
up the demand for certified sustainable palm 
oil 

 

• Converting all of Europe & N America will 
not be enough. Need to increase CSPO 
demand in India, China & Indonesia 

 

• This can only be accomplished when 
industry, governments and the RSPO work 
together to engage, dialogue and take 
action 

 

• As individual companies, we need to 
create time-bound commitments to gradually 
increase the uptake of CSPO….SMALL 
ACTIONS MAKE A BIG DIFFERENCE 

 



SUSTAINABLE PALM OIL 
ACTIVITIES/PROJECTS 

WEST AFRICA 
The Sustainable West African Palm oil 

Program (SWAPP), with implementing 

partner Solidaridad, aims to integrate 

smallholder volumes into our supply 

SUMATRA, INDONESIA 
Mapping supply sheds & enhancing 

smallholders  position in the global 

supply  

SUMATRA, INDONESIA 
Improving smallholder 

productivity  & sustainability  & 

increasing exposure to supply 

chain 

COLOMBIA  / 

GUATELMALA / 

HONDURAS 
Potential smallholder projects 

scoping being done.  
COLOMBIA 
Smallholder improvements  & 

certification preparation to enable 

inclusion in Unilever supply chain 

http://www.google.com.sg/url?sa=i&source=images&cd=&cad=rja&docid=7tMeUwX3MIvE_M&tbnid=Y25htw0W9hr41M:&ved=0CAgQjRwwAA&url=http://logok.org/wilmar/&ei=TF-kUYDgO4LSrQeJ54HwDg&psig=AFQjCNHAnUkX_FU1S915Mv1G_93h0j_iWA&ust=1369813197022721
http://www.google.com.sg/url?sa=i&source=images&cd=&cad=rja&docid=kbxaCJCsLVp3QM&tbnid=0uLyfK-NEVKfQM:&ved=0CAgQjRwwAA&url=http://www.wetland-ecology.nl/CWE_symposia.html&ei=POL1UdPTDsSzrAeIwoDQBQ&psig=AFQjCNF1qSMNuTINpRqcopFewe88oMSrWw&ust=1375155132330708
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=uswgv6MdKsMSrM&tbnid=sdt32C4i7mIHQM:&ved=0CAgQjRwwAA&url=http://www.haciendalasflores.com/&ei=OMP5UY2JC4rkrAfpyoBY&psig=AFQjCNE6maebN3KxmIyHSFsPeVPGooMlDg&ust=1375409336271088


THANK YOU 

PERPETUA.GEORGE@UNILEVER.CO

M 


