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PILOT PROGRAM FOR CLIMATE RESILIENCE 
(PPCR) 

PPCR Governance: a balanced governance strucuture 
 
PPCR Sub-Committee as the decision body: 
Contributor countries: Canada, Denmark/ Norway, Germany/ Spain, 
Japan,  United Kingdom and United States 
Recipient countries: Dominica, Haiti, Nepal, Niger, Samoa and 
Tajikistan 
Observers 
4 civil society, 2 indigenous peoples, 2 private sector groups 
GEF, UNDP, UNEP, UNFCCC secretariat; Adaptation Fund Board; and 
the GCF secretariat 
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PPCR Objectives 
(a) pilot and demonstrate approaches for integration of climate risk 

and resilience into development policies and planning ;  
(b)  strengthen capacities at the national levels to integrate climate 

resilience into development planning;  
(c)  scale-up and leverage climate resilient investment, building on 

other ongoing initiatives;  
(d) enable learning-by-doing and sharing of lessons at country, 

regional and global levels. 
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What are the expected outcomes of PPCR? 
(a) improved integration of climate resilience into planning, processes, 

and implementation (as appropriate to each country);  
(b) increased consensus on an approach to climate resilient 

development appropriate to each country;  
(c) increased finance availability (e.g., scaled-up investment 

commitment) in approaches to climate resilient development;  
(d) enhanced learning and knowledge sharing on integration of climate 

resilience into development, at the country, regional and international 
levels. 
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Funding 
range: 
$30m-$110m 
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The largest active 
source of finance for 
adaptation & the only 
fund to provide 
significant resources to 
help countries develop 
and implement a 
programmatic approach 
through both planning 
and investment 



  

PPCR Programmatic Approach 

Objective: to initiate transformational change in sectors of the economy impacting 
or being impacted by climate variability and change; and to enhance the ability of 
civil society to respond effectively to a changing climate in the context of securing 
their livelihood base. Includes analysis of climate risks, institutional analysis, 
knowledge and awareness raising, capacity building, and consultation process.  

 The PPCR programmatic approach is composed of two-levels, forming a country program: 

CIF Country Investment Plan
(agreed vision for the strategic use of CIF resources in support of national development goals

developed and owned by the country government)

Project 1 Project 2 Project 3 Project x…
CIF resources are deployed in support of public and private sector operations implemented by 

five multi-lateral development banks (MDBs)

Joint 
Mission 

Preparation 
of 

Investment 
Plan (IP) 

Endorsement 
of IP by Sub-
Committee 

(SC) 

Preparation 
of Projects 

under IP 

CIF funding 
approval for 
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SC 
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Supporting climate resilience across sectors  

Agriculture and Landscape Management

Climate Information Systems and Disaster Risk
Management

Coastal Zone Management

Enabling Environment (including capacity
development, policy and regulatory work)

Infrastructure

Urban Development

Water Resources Management

Approved funding Total funding
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PPCR Portfolio overview 
Total 

funding 
Approved 
funding 

Bangladesh        109.93         109.93  
Bolivia        115.00           48.00  
Cambodia        100.96           71.96  
Mozambique        102.00           81.00  
Nepal          91.00           86.00  
Niger        110.40         100.40  
Tajikistan          72.73           72.73  
Yemen          57.60           19.00  
Zambia          91.00           76.41  
Caribbean-Dominica          21.00           21.00  
Caribbean-Grenada          25.00           25.00  
Caribbean-Haiti          27.50           13.00  
Caribbean-Jamaica          35.75           25.20  
Caribbean-Saint Lucia          33.10           27.00  
Caribbean-St. Vincent & The 
Grenadines          15.00           15.00  

Caribbean-Regional Track          10.60           10.60  
South Pacific-Papua New Guinea          25.00             0.75  
South Pacific-Samoa          29.89           29.89  
South Pacific-Tonga          20.00           20.00  

South Pacific-Regional Track          10.00           10.00  

The PPCR funds technical 
assistance and investments 
to support countries’ efforts to 
integrate climate risk and 
resilience into core 
development planning and 
implementation. It provides 
incentives for scaled-up 
action and initiates 
transformational change by 
catalyzing a shift from 
“business as usual” to broad-
based strategies for 
achieving climate resilience 
at the country level. 
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Private sector set-asides of the Strategic Climate Fund 
The set-aside process of the Strategic Climate Fund (SCF) is an ambitious mechanism designed to 
increase private sector investment through competitive allocation of concessional funding to projects 
within the Forestry Investment Program (FIP), Pilot Program for Climate Resilience (PPCR) and 
Scaling-Up Renewable Energy Program (SREP). 
 

PPCR private sector set-asides (2013-’14) 
Concepts 
endorsed 
(number) 

Concepts 
endorsed 
($million) 

PPCR round 1 6 40.9 

PPCR round 2 6 34.5 

Total 12 75.4 

For future PPCR set asides: 
 Concepts and Proposals can be submitted on a rolling basis (without a call for proposals and 

expert group review);  
 Open to proposals for new private sector projects consistent with the overall objectives of the 

PPCR, from all CIF countries (with conditions) 

For PPCR: 12 concepts were endorsed 
totaling over USD 75 million in: 
 Tajikistan (energy, climate resilience),  
 Mozambique (agriculture/ landscape 

management),  
 Jamaica (water), Saint Lucia (agriculture), and  
 Haiti (sorghum supply chain) 
 Bolivia (agriculture, livestock, rice value chain) 

and  
 Cambodia (irrigation, microfinance)  
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The PPCR Sub-Committee approved 10 new PPCR 
pilot countries in May 2015: 

 
• Bhutan  
• Ethiopia 
• Gambia 
• Honduras 
• Kyrgyz Republic 
• Madagascar 
• Malawi 
• Philippines  
• Rwanda  
• Uganda 
 

New FIP pilot countries 
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The PPCR model is expanding 
 Countries outside PPCR are taking note and adopting the PPCR 

programming process into their development planning. 
 2013: Belize and the World Bank embarked on an extensive project 

identification and prioritization process to develop a national climate 
resilience plan based on the PPCR 

 Belize presented and received feedback at the Pilot Countries Meeting in 
2013 

 In 2014 the World Bank announced that 24 IDA countries will adopt the 
PPCR model and create their own country-led multi-sectoral plans to 
manage climate and disaster risk in development 



  

www.climateinvestmentfunds.org  
 

@CIF_Action 
 

https://www.youtube.com/user/CIFaction 
 

https://www.flickr.com/photos/cifaction/sets 
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