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Vision 2030:  A Prosperous, Middle-Income Country by 2030

National Programme Strategic Vision:    A Prosperous, Climate-Resilient Economy 

National Programme Goal:   Climate change mainstreamed in the most economically important and 
vulnerable sectors of the economy (by 2015)

Theme 2:
Mitigation/Low 
Carbon Development

Theme 1:
Adaptation & Disaster 
Risk Reduction

Theme 3:
Research & Development, 
Awareness, 
Communication and 
Education

Theme 4:
Policy 
Development
Mainstreaming & 
Negotiations

Theme  5
Finance:
Identification & 
Resource 
Mobilization

Participatory 
Adaptation Climate Resilient 

Infrastructure 
Strategic Program 

Support 

The Green Boxes show 
how the SPCR fits into the 
main themes of Zambia’s  
National Climate Change 
Program                                                                                                                               

The SPCR is an Intrinsic Part of Zambia’s New Climate Change Programme 
 



STRATEGIC NATIONAL PROGRAMME SUPPORT 
- Elements 
 
Institutional Support to National Program 
Management of External Resources 
Creation of Climate Change Fund 

Mainstreaming Climate Resilience 
Screening of Sector Policies and Plans 
National Budget Tracking 

Incremental Support to National Secretariat 
Climate Platforms 
Interim Climate Change Secretariat 

Strengthened Climate Information 



ZAMBIA’S STRATEGIC 
PROGRAMME FOR CLIMATE 
RESILIENCE (SPCR)   

• Provided support for strengthening 
institutional capacity for Climate 
Change Program 
 

• Empowered Zambia to access 
climate change funds from multiple 
sources  
 

• Anchored on strength of structures 
in place 
 

• As more initiatives come, will 
strengthen and build on existing 
investments, capacities and 
structures. 



INTERIM INTER-MINISTERIAL CLIMATE 
CHANGE SECRETARIAT (ICCS) 

FUNCTIONS 

National coordinating body for 
all climate change related 
activities in the country 
 Implementation by Line Ministries 

Core team from Key Ministries 

Growing portfolio (GCF, SREP, 
BioCarbon, UNJP, Green Growth 
Strategy) 

Funding: PPCR and Government 
Counter-part Funding 

 

  

STRUCTURAL 
ARRANGEMENTS 

Financial 
Management &  
 Administration  

Adaptation and 
Disaster Risk 

Reduction 

Mitigation and 
Green Growth  

Climate Resource 
Mobilization and 

leveraging 
investments 

National 
Coordination 
Framework 

M&E, Environmental 
& Social 

Safeguards, 
Capacity Building, 
Research, Audits 



MOVING FORWARD: Scaling Up On-going 
Investments 

Green 
Climate 
Fund & 
Others 

Adaptation 
• Scaling up PPCR 

Projects 
• NAPA projects 

Forests 
• REDD+ Process 
• Zambia Integrated 

Landscape 
Management  Renewable Energy 

• SREP 
• Hydropower 

initiatives 
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