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555 Takeaways — new countries

|. Lessons from 7 years’ experience of 18
countries and two regional programs = a lot
of information!
¢ S1.5 million available to help you scope,

prioritize
** Coordination mechanism — crucial first

step
** Stakeholder engagement — who to

involve and why? E}
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o 5 Takeaways — new countries

Il. Questions around process — how to move
forward?
** Scoping missions in coming months
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Reaffirm focal point

Start conversation on coordination
mechanism

Initial needs assessment — identify

gaps, work to precede Joint Mission
Proposal for use of programming .
resources EFFNK'/“E"&‘%&ENT

§ FUNDS



/7Yy

555 Takeaways — new countries

I1l. Concern about lack of PPCR resources

** Challenge and an opportunity

* Look to existing development pipeline —
where to sharpen resilience?

* Align with other processes, incl. GCF

» Build it and they will come = strong

SPCR can attract funding
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g'gé Shared takeaways
Al YA

|. Concern about MDB, PPCR processes,
procedures
*¢* Candid conversation

* What is in the remit of the PPCR?
* Realism about transaction costs
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Il. Stakeholder engagement
*»* building relationships, establishing clear
objectives, shared understanding,
periodic communication = essential to
M&R
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o 5 Shared takeaways

Ill. Private sector — interest to bring them on
board, but how?
s Different time horizons and different
“languages”
¢ Climate risks as a starting point for
evaluating potential enabling policies
+»* Diversity of tools to ID potential
Investment opportunities
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o 5 Shared takeaways

IV. Gender
*»* Vulnerability, adaptive capacity — lens to
ensure social inclusion, especially
women

V. Science and technology
¢ Science justifies, aids in targeting,
facilitates transformation
+** data gaps: essential to understand us s
needs 1’
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g'gg Anything else?

Questions?
Comments?
Concerns?
Suggestions?
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