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PPCR Objectives

• Show how to integrate climate risk & resilience 

into development

• Strengthen national capacities

• Scale up investment building on ongoing work

• Learn-by-doing; share lessons learned

• Regional PPCRs – strengthen regional 

cooperation



PPCR Principles

• Country-led and country-driven – there are no 

blue prints

• Build on NAPAs

• Strategically aligned with adaptation funds

• Support actions consistent with national 

development goals



PPCR Expected Outcomes

• Stronger integration into national development 

planning and implementation

• National consensus on approaches

• Increased financing

• Increased learning and knowledge sharing



PPCR Countries/Regions

• Independent Expert Group appointed

• 8 countries invited in January 2009 & 

additional country in May

• Invited 2 regions



Tasks                 Time line
(examples ….)

Time        Year 2 Year 3 Year 4 Year 5 Year 6

1st Qu. 5th Qu. 6th Qu.

Analysis

Planning

Capacity building e.g. 

institutional strenght., improved 

coordination across sectors

Revise policies/strategies (e.g. 

PRSC, sector 

policy/strategy…)

Initiate specific investment to a 

water resources sector 

program

Increase climate resilience of 

e.g. sector investments, or 

coastal zones, etc.

KM, Awareness, Lessons 

learning, Capture results…

Task

4th Qu.3rd Qu.2nd Qu.

(continues thoughout)

(continues, incl. feedback loops)
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     *   The timing of formulation of the investment program varies by country; it could be right after the joint mission or may require a 

          longer time for dialogue …. (“no blue print”)

PPCR Programming and Implementation



Country Examples



PPCR in Nepal

• Joint ADB-IFC-WB Mission: 3-9 September

• Objectives: Take stock of the range of 
climate change-related and agree with 
Government on the process and scope of 
PPCR activities

• Positive outcomes: Identified current 
climate change activities  and possible links 
with PPCR-NAPA, REDD, DRM, water 
resources management, community-based 
vulnerability assessment  and action 
planning initiatives



PPCR in Nepal

Themes on building climate resilience:

Multi-sectoral approach and bottom-up 

initiatives

Government priorities for PPCR: 

Implementation and investment rather than 

studies and policy/planning documents; 

possible focus of PPCR to address nexus of 

forestry/water/agriculture.



PPCR in Cambodia

Joint ADB-WB-IFC-UNDP Mission: 12-22 October

Objectives: review progress and provide a platform 
for a strategic program for integrating climate 
resilience into development 

Key challenges: Mobilizing well-balanced support 
from key stakeholders; designing a program that 
ensures synergies and avoids duplication of GCCA 
program funded by EC

Positive outcomes: Strong enthusiasm for 
participation; broad consensus on priority sectors and 
areas of support  



PPCR in Cambodia

Institutional arrangements:

 MEF - overall project oversight and monitoring

 NCCC - Executing Agency

 Line Ministries - Implementing agencies

Priority sectors: 

 Agriculture

Water resources

 Rural infrastructure



PPCR in Cambodia

Priority activities
Technical support for mainstreaming climate resilience 

planning and budgeting

Piloting vulnerability and adaptation assessments and 

investments on an ecosystem basis 

Strengthening data collection on climate risks 

Focusing on cost-effective integrated solutions 

Promoting participation of the private sector and civil 

society

Alignment of PPCR with MDB and other development 

partner investments



PPCR in Tajikistan

Joint ADB-EBRD-WB Mission - 12-22 October

Objectives: Take stock of the scope of current CCA 
threats and adaptation activities with stakeholders; 
create platform environment for PPCR dialogue; 
develop collaborative process required to prepare the 
SPCR

Priority sectors/themes: water security, energy and 
livelihood security, downscaled hydromet modelling 
capacity and data management, DRR and CCA 
synergies, irrigation, land degradation, cross-sector 
policy framework, & institutional capacity-building.



PPCR in Tajikistan

Institutional arrangements:

 Executive Office of the Prime Minister – primary 

lead

Line Ministries – Implementing agencies

Department/Centre for Environmental and 

Emergency Situations (Executive Office of 

President) – PPCR Focal

Strong Central Government support



Key Messages

1. PPCR – transformation in approach to 

development planning

2. PPCR – country driven

3. PPCR – consultative and participatory

4. PPCR – top-down and bottom-up

5. PPCR – x-cutting dimensions are 

important



Thank you !


