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CIF Program Design 
Learning and Knowledge Management
 Agreed CIF design documents stress the importance of establishing effective systems for the 

sharing of lessons as a critical part of the overall CIF mission and the sunset feature of the 

funds.

 KM for successful implementation of activities

 As strategy for multiplying impacts through effective sharing of lessons

 PPCR  objectives are:

 Pilot and demonstrate approaches for integration of climate risk and climate resilience into 

development policies and planning

 Strengthen capacities at the national levels to integrated climate resilience into development planning

 Scale-up and leverage climate resilient investment, building on other ongoing initiatives

 Enable learning  learning by doing and sharing of lessons at country, regional and global levels.

 To achieve the PPCR’s central learning objective, program implementation needs to capture lessons 

continuously from start to end, at individual pilot and at PPCR program level

 At program level: dedicated resources to be allocate to ensure that KM is fully integrated into the 11 pilots 

through a Global Support Program

 Initial focus of the GSP on PPCR, but will encompass the FIP and SREP as they become operational.
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Clean Technology Fund

Finance  scaled-up 

demonstration, deployment 

and transfer of  low carbon 

technologies

Strategic Climate Fund

Targeted programs with dedicated 

funding to pilot new approaches 

with potential for 

scaling up

Pilot Program 

for Climate 

Resilience

Mainstream 

climate resilience 

into core 

development 

planning

Forest 

Investment 

Program

Reduce emissions 

from deforestation 

and forest 

degradation

Scaling Up 

Renewable 

Energy in Low 

Income 

Countries

Begin 

transformational 

change by use of  

renewable energy

±$1 billion

Design finalized

Country Investment Plans

• Support countries’ development 

strategies

• Leverage financial products of

International Financial Institutions

• Stimulate private sector 

engagement

±$5 billion



Global Support Program 
The CIF Admin will establish a Global Support 

Program to
 Provide the “glue” to bring together all the individual 

pilots programs and promote learning among them

 Facilitate learning across pilots

 Serve as a “help desk”

 Disseminate lessons among broad range of stakeholder 

 Interacting with and ensure that lessons are transmitted 
regularly to UNFCCC, Adaptation Fund Board, etc.

PPCR Pilot level
 The SPCR should include, and budget for KM
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Global Support Program
 Key elements

To ensure that lessons are captured within each pilot

 and disseminated across the pilots 

 to whole range of stakeholders

 at global and regional levels

 shared knowledge products,

cost effectiveness

providing expertise and tools to participating countries

All of these elements need to be embedded in the targeted 
program (e.g. PPCR) from the start
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Tools and Approaches for GSP
 Functional website for each program 

 under the CIF platform

 Annual meeting of pilot countries 
 Including the Annual partnership forum

 Targeted products
 Tools and knowledge resources, including through “living” and evolving 

“sourcebooks” for each program
 Promote robust results measurement and performance 

(project/program)
 Collaborate with and build synergies with existing learning and 

knowledge platforms of MDB and other development partners
 e.g. Adaptation learning mechanism, Communities of Practice, GDLN

 Communicate lessons to existing and emerging financing sources
 e.g. Adaptation Fund, GEF, UNFCCC

 Technical support 
 e.g. training of trainers, media training, south-south exchanges
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Target audiences
 Diverse set of stakeholder
 Need for customized products

 Communicating experiences and lessons

 Need clear objectives, modalities and timing

 Stakeholders
 Government – local scale-up

 NGOs and civil society

 Private sectors

 Global environment conventions

 Dissemination and Implementation (as outreach)
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Key next steps for GSP
1. Develop the scope, work program & budget

2. Develop tools and knowledge resources to support the 
pilot countries

3. Provide both support and quality control to the country 
and regional pilots to ensure effective incorporation of 
knowledge management in each pilot 

4. Capture and promote exchange of lessons and expertise 
across and among the pilot programs

5. Contribute to promoting robust measurement of results 
through use of  performance frameworks for the pilots
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Tools for Country/Regional pilot

Invite you to think about how you can benefit, 
contribute and learn through the GSP

Build it into your program – phase I of PPCR (SPCR) 
and in specific investments
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