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Hola!  

Welcome to week 5 of the PPCR Results Community of Practice! Last week we responded to a community 

member’s request for guidance on how to start the core indicator scoring process; in our response, we 

explained that before the process of scoring can begin, country focal points and stakeholders must first 

establish scoring criteria that will form the basis of scoring throughout implementation of the PPCR 

investment plan. 

Once the scoring criteria have been established, what should happen next to get the core indicator scoring 

process going? 

Q&A:   Getting Started: The Core Indicator Scoring Process (continued) 

 During the core indicator scoring workshop, you and your stakeholders will score core 
indicators 1 through 5, which comprise all of the core indicators for the PPCR program. To 
begin, let’s take a look at how you should approach establishing scores for core indicators 1 
and 2. 
 
Step One: Informing the Core Indicator Scoring Process  
In order to make sure that all workshop participants are informed about the scoring process, 
the PPCR focal point should assemble and present relevant information and achievements of 
the country’s PPCR program over the twelve month reporting period (April 1, 2013 – March 
31, 2014). This information will provide participants with the evidence base for establishing 
their scores.  
 
Step Two: Promoting Uniformity  
In order to make sure that all workshop participants have a uniform understanding of the basis 
on which to assess their scores, the PPCR focal point should present the scoring criteria for 
each of the aspects of the scorecards to all participants.  Take the time to answer any 
questions or concerns that participants may have in order to ensure criteria are understood 
fully and accurately.  
 
Step Three: Incorporating Diverse Perspectives 
All workshop participants should score individually each of the cells of the scorecards for core 
indicators 1 and 2, based on the scoring criteria established. By ensuring that scoring is done 
individually, each participant should be able to bring their unique knowledge and 
perspective to the scoring process. 
 
Step Four: Coming to a Robust Agreement 
All workshop participants should engage in negotiating and coming to an agreement on a 
single score for each cell in the scorecard. The end product should be one scorecard that, by 
consensus, represents the responses of all those collaborating to complete the scorecard.  

 

  
 

https://www.climateinvestmentfunds.org/cif/measuring-results/network-practitioners


Thanks for reading! We hope you found this helpful. As always, don’t hesitate to let us know if you have any 
questions or comments! Your questions and their answers might be useful for others in the community. And, 
if you’re looking for more information on PPCR monitoring and reporting, just visit the PPCR monitoring and 
reporting website (https://www.climateinvestmentfunds.org/cif/measuring-results/ppcr-measuring-results).   
 
By the way, how is your core indicator scoring workshop coming along? We look forward to receiving some 
great photos, stories, and blogs about the process in your country! As we mentioned before, those who share 
any one of these items with us will win a * prize *at the 2014 CIF Partnership Forum 
(https://www.climateinvestmentfunds.org/cif/event-partnership/2014)! 
 
Until next time.   
 

Ciao! 

Christine, Emmanuel, Shaanti, and Avril 

 

 
*Opt out at any time by sending an email to PPCR-Results@worldbank.org with the subject line “unsubscribe”. 
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