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The below correspondence was received by the CIF Administrative Unit on October 26, 

2011. Mr. Karani is the private sector observer to the PPCR Sub-Committee.  

 
 

 

Dear Sir/Madam: 

 

We hope it is not late to request your consideration for inclusion in 

the agenda for the forthcoming CIF sub-committee meetings in Oct-Nov 

2011. Based on our experience and observation as private sector, we 

think we can make a contribution and add value to the CIF initiatives 

and processes by suggesting to share our outreach plans in developing 

countries as per the attached "white paper". We would appreciate 

feedback as well from all the sub-committes of the CIF both CTF and SPF 

as our proposal is cross-cutting and build on the premise that CIF is 

doing alot so far, but there are still some weaknesses and inadequaces 

in approaches to engage both the public and private sectors in 

resilience/adaptation and mitigation of climate change while promoting 

sustainable development and enhancing business operations. We are 

available for any clarifications or additional information if required. 

Indeed it is a pleasure and satisfying participating in CIF meetings. 

Best wishes and kind regards.  

 

Patrick Karani 

 

B.E.A International  

P.O. Box 15953-00100 Nairobi Kenya.  

www.BEAINTERNATIONAL.ORG  

e-mail: info@beainternational.org  

Tel: +254 715 899 237 or +254 (020)-4765265  

Cellphone Office: +254-733-320-181 (Kenya)
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1 Introduction 

 

1.1 Context 

 

It is stipulated by the Intergovernmental Panel on Climate Change (IPCC 2007) report 

and Stern (2007) that developing countries are some of the regions most vulnerable to 

climate change and will be some of the areas of the world most affected by climate 

change effects. In some parts of the regions, impacts are already being experienced as 

climate variability and natural hazards such as drought, floods, storms and land-slides 

threaten local economies, businesses, infrastructure and entire livelihoods of local 

communities in particular women in rural areas and marginalized communities of 

indigenous population. Developing countries’ unique development challenges 

constrained by persistent poverty, increasing population, pollution, deteriorating 

ecosystem coupled with fluctuating economic growth coincides with significant 

environmental degradation in some areas. Climate change has the potential to exacerbate 

these developmental and environmental challenges. 

 

Some of the public and private sectors in the regions have began to develop climate 

change strategies and action plans to both mitigate climate change and adapt to current 

climate variability and future climate change (World Bank 2009). In addition, technical 

capabilities and institutional abilities are also being developed and strengthened to 

include climate change adaptation and mitigation strategies in development agendas and 

business plans. The challenges for business engagement remain huge, however, there are 

wide spread concerns about the costs of adaptation and mitigation. 

 

The roles of the public and private sectors in climate change adaptation and mitigation 

are becoming more prominent, with private sector finance in particular regarded as 

essential to meeting adaptation and mitigation objectives. The World Bank Climate 

Change Investment Funds (CIF) regularly references the need for significant private 

sector investments in order to secure necessary resources for adaptation and mitigation 

both financial and non-financial. However, strategies to effectively provide incentives for 

these investments remain weak or inadequate. In addition, efforts to establish sustainable 

co-financing opportunities and effective and inclusive collaboration processes between 

the public and private sectors have yet to generate tangible outcomes or results. 

 

The development of a regulatory framework to guide practical oriented actions on 

adaptation and mitigation has not yet attracted the necessary private sector investments. 

Many businesses in the regions lack clear understanding of the concepts of climate 

change resilience/adaptation and mitigation, which have inhibited the development of an 

enabling environment for practical actions. Some private sectors are extending risk 

management approaches to include potential climate change risks to their business 

operations, but few seem to identify risks that are likely to impact supply chains, 

stakeholders, consumers (communities in particular women in rural areas and 

marginalized indigenous population), and workers (Barclays 2009). So far, there is little 

evidence of strategic innovative solutions to building business resilience, adapting to 

climate change and mitigating climate change effects across the entire value chain. 
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1.2 The Goal 

 

The goal of this initiative is to establish regional climate change fora that will refine and 

enhance our understanding of public-private sector finance for climate change 

resilience/adaptation and mitigation and be able to know what type of roles both the 

public and private sectors are playing in the field of climate change. The fora will 

catalyze interests and sensitize stakeholders on the benefits of engaging in climate change 

resilience/adaptation and mitigation. 

 

1.3 Methodology 

 

This initiative focuses on regions of the developing world and will examine the roles of 

both public and private sectors strategic responses and innovative solutions to addressing 

problems of climate change, resisting effects of climate change, adapting to and 

mitigating climate change and at the same time promoting sustainable development, 

economic growth and business operations. We will undertake some selected case studies 

and organize platforms for sharing lessons and the findings from the case studies. The 

case studies will provide cross-cutting issues based on geographical, low-income and 

emerging economies in the regions. 

 

We will maintain a series of structured public-private sector dialogues in the regions of 

developing countries and provide insights into the business perspectives on climate 

change adaptation and mitigation needs, barriers to engagement in climate change 

adaptation and mitigation needs, and perceptions on on-going climate change debate, 

policy processes, institutional and regulatory frameworks.  

 

We will identify and discuss business incentives that could build strong cases for public-

private sector engagement in climate change adaptation and mitigation. The dialogues 

will involve public entities, private sector representatives from line institutions (CIF 

supported), key industries and sectors in the regions including and not limited to 

agriculture, water, environment, mines, energy, paper, forestry, transport, infrastructure, 

tourism, waste management, housing, manufacturing, agribusiness, health, rural 

community and women enterprises as well as small-medium size activities. 

 

We shall share the results of both dialogues and fora, disseminate information through 

web-portals, CIF stakeholder forums, UNFCCC, Carbon exhibitions and investments 

forums. We shall use this opportunity to generalize state of public-private sector 

engagement in climate change resilience/adaptation and mitigation in developing 

countries and provide valuable insights into the key barriers and challenges that both 

public and private sectors are facing in addressing climate change resilience/adaptation 

and mitigation. 
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2. Expected Outputs 

 

The outputs will mainly be based on the case studies, dialogues and fora that will draw 

from extensive participation of recognized experts, public and private sector 

representatives. The outputs will be formulated in the context that describes the roles of 

public and private sectors in climate change resilience/adaptation and mitigation. The 

outputs will be summarized key findings of the processes and will cover barriers, drivers, 

business opportunities, and information gaps necessary for harnessing and harmonizing 

strategic innovative solutions of the public and private sectors responses to climate 

change resilience/adaptation and mitigation needs in developing countries. 
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