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Approval by mail: Kingdom of Cambodia:  Rainwater Harvesting and Drip Irrigation for High-value 
Crop Production in Cambodia (PPCR) (ADB)- Comment from the UK 

 
 
 
Dear Mafalda, 
  
Many thanks for providing the UK with sight of this proposal. It is always very positive to see new 
channels for private sector investment in adaptation, especially when based on tried-and-tested models 
such as the work previously undertaken by Akay and ADB in India. It is also great to see the focus on 
learning-by-doing and dissemination of lessons within the proposal. 
  
We just had a few queries and comments that we would appreciate further clarity on before proceeding 
with approval. 
  
Results and monitoring 
 
•  It would be good to know over what timeline will the project be reporting, and what baseline data will 
be recorded on the 1000 farmers to be impacted? It would also be useful if these results on farmers 
impacted could be disaggregated by gender (as they are for the overall programme within the RRP). 
• It might be helpful to see monitoring of water use as part of the project, and also monitoring of the 
rivers surrounding the project, which may rely on recharge from surface or rainwater. 
Implementing partners 
 
• We note that Cambodia Post Bank has only expressed an interest in project involvement – are there 
any plans for how the project will proceed if this relationship does not go ahead as planned? It would be 
good to know why Cambodia Post Bank has been chosen as opposed to other micro-finance institutions 
that would meet the criteria of geographical presence in the province and relevant business model. 
Risks 
 
• There may be a risk that the focus on higher-value crops as part of this programme will mean that 
farmers will switch entirely from the subsistence crops necessary to feed themselves and their families, 
so that they need to buy in these products. Assurance as to how this will be mitigated would be useful. 
Also, we understand that rubber has undergone some considerable price fluctuations in recent years – 
will there be any mitigation of this risk to the farmers’ income if this is one of the crops to be 
distributed? 
 
• We note that a risk has been raised within the proposal around the ability of farmers to pay back the 
loan after 3 years. It would be interesting to know whether there is any data on the repayment rates (or 
defaulting rates) from Akay’s more established projects in India? 
 
• We understand that there may be certain risks around land use attached to the project – could ADB 
please confirm that there will not be any risk of evictions as a result of this programme of work? 
Increased income for farmers 



 
• Para 20 of the proposal document states that 76% of farmers who could be impacted by the project 
are living on a wage of less than $3.26/day. However, the following paragraph suggests that the earnings 
of contract farmers will rise from $3400/year as a baseline – which doesn’t seem to align with the 
statement regarding the hourly wage. It would be much appreciated if you could clarify. 
  
Thanks in advance for ADB’s insight into the above. 
  
Kind regards, 
Emma 
  
 


