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• Mekong region is highly 

vulnerable to impacts of 

climate change:

 Large share of labour in 

agriculture

 Large share of population 

depends on natural 

resources

 Low adaptive capacity, 

due to widespread 

poverty 

Context



• Climate mitigation & adaptation 

activities and policy are not 

gender neutral:

 Women play significant role as 

managers of food, water, fuel. 

Due to dependence on natural 

resource-based livelihoods, 

women are most seriously 

affected by climate change 

threatening their wellbeing.

 Women can be effective 

agents of change - this has 

been neglected in many 

approaches, climate policy 

development, and climate 

finance.

Context



• Gender equality now features 

prominently in climate negotiations

• All major climate finance mechanisms 

now have gender mandate

 CIF has Gender Focal Point & Gender 

Action Plan

 SREP countries can access support 

from gender experts

 Capacity-building for implementing 

agencies

Context



• Works at 3 levels:

 Policy – integrating CC & 

gender concerns.

 Institutional – new skills & 

opportunities for gender-

responsive CC mitigation.

 Projects – informing 

governments what gender-

responsive CC projects look like. 

Getting women actively involved 
in climate mitigation

Case Study: ADB’s RETA 7914



Case Study: ADB’s RETA 7914

• Institutional & Policy Level:

Partner: MAFF-GCWG, Private Sector

Policy: Gender Mainstreaming Policy & 
Strategic Framework in Agriculture

Result: Introduced CC mitigation section & 
gender-inclusive actions

Partner: MONRE-DDMCC + LWU

Policy: National Climate Change Action Plan

Result: Integrated gender-responsiveness; 
supported preparation of GCF proposal

Partner: DoNRE + DH City + DHWU

Policy: Provincial City Climate Change 
Action Plan

Result: Introduced CC mitigation actions & 
gender-responsive approaches



• Pilots:

Case Study: ADB’s RETA 7914



Zooming in: Cambodia

• Institutional Level:

 Extensive training, workshops, 

field visits to understand climate 

science, climate change impacts, 

and climate change projects

 Key focus on understanding 

Climate Mitigation (not previously 

been prioritized in Cambodia)

 New awareness of how climate 

mitigation initiatives can bring 

clean energy to poor rural women

 Network of trained provincial focal 

points can now add value to 

climate change projects



Zooming in: Cambodia

• Policy Level:

 Policy renewal opportunity –

introduction of climate 

mitigation as key element in 

review of GMPSF 2016-2020

 Integration of climate change 

and gender in M&E framework

 Understanding how GCWG 

can drive process through 

networks & advocacy

 Concept Notes developed



Zooming in: Cambodia

• Project Level:

 Working with the private sector to 

integrate women in the supply 

chain for advanced biomass 

cookstoves

 Aimed to empower women in 

productive roles as active agents 

of change in response to climate 

change

 Gender-responsive throughout –

selection, technical skills, sales 

training, home and community 

support, mobility support

 Identifying new business models 

to enhance women’s participation

New roles for women in the Cookstove Supply Chain



Focus: Cambodia Pilot - OUTCOMES

I sold 24 stoves in 2 
months, making 

around 192 USD. My 
husband appreciates 

my work and even 
helps me to do the 
household chores. 

In my village, we do not have 
options besides using traditional 

cookstoves. I feel proud that I 
can provide better options to my 
villagers. […] I feel I contribute to 
the development of my villagers 
by helping them to have better 
health, save money, and time.



Focus: Cambodia Pilot - OUTCOMES

Mr. Sum Sokun, CEO of last-mile distribution company

We developed an entirely new 
approach to last-mile distribution 
based on women’s needs. This is 

what we learnt [from the ADB 
project] – if we want to engage 
women, we need to change our 
model to make it work for them. 

We have been very successful  this 
way, and we’re looking to add 

more women to the structure, and 
to introduce new products such as 

solar lamps. 



Now we understand 
that climate finance 

mechanisms can help 
bring energy access to 

vulnerable women

We are now active in 
this space – in the 

service of Cambodian 
women, especially in 
the agriculture sector

Now we feel more 
comfortable using and 

promoting climate 
change mitigation 

technologies

We are working to 
influence inclusion of 
gender dimensions in 

the design of the 
upcoming $120m ADB 
Agri-business project

In the past we only 
considered 

Adaptation/Disaster Risk 
Reduction as a response 
to climate change. Now 
we understand how to 
engage in mitigation 

efforts.

[Our learning from the 
project] enables us to 

have informed 
participation in 

ministry-wide CC 
projects. 

Zooming in: Cambodia - OUTCOMES



Conclusion 

• Gender mainstreaming in the energy sector 

is taking place institutionally, through 

national policies and reforms, and through 

project development and implementation. 

It’s a central pillar of international 

climate-, energy-, and development 

commitments. 

• Energy projects are more effective if gender 

dimensions are taken into account. Women 

are an asset when they take active roles in 

addressing climate change – it makes 

business sense. Major climate finance 

mechanisms pay attention to this, too! 

• It’s important to have policies, strategies 

and plans to ensure women are included in 

project design – from consultation and 

planning through implementation to 

monitoring & evaluation.



Learn more 

• SNV’s Global Energy Access 

Program:

 Recognises critical role of 

women as users and 

managers of energy for 

household, community and 

productive use. 

 Our approach identifies 

opportunities for women’s 

empowerment and 

transforming gender 

relations to contribute to 

equal opportunities for all. 

 Focus on cookstoves, 

biogas, solar, mini-grids, 

hydro, wind. 

 www.snv.org

http://www.snv.org/
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